
What is ESG?  

ESG stands for environmental, 
social, and governance—
three lenses a company 
uses to assess its impact 
on stakeholders, including 
investors, employees, 
communities, and the planet.

You might also hear terms 
like “corporate sustainability,” 
“corporate responsibility,” or 
“impact” used interchangeably 
with ESG. 

Why are companies and 
institutions investing in 
ESG?  

It’s about managing risk, 
attracting and retaining talent, 
aligning with customer and 
client expectations, meeting 
regulatory requirements, and 
building transparency.

ESG offers a framework 
for aligning business 
operations with long-term 
value creation—socially, 
environmentally, and 
economically.

For many, ESG is driven by 
values. But even when it starts 
as the “right thing to do,” it 
ultimately supports a more 
stable, resilient financial future. 

How do I talk to my team 
about ESG?  

Companies that act early often 
gain a competitive edge and 
build a secure financial future.

At Salas O’Brien, we help 
clients frame ESG as a 
strategic opportunity. Our 
approach supports action and 
storytelling that reflect your 
values and impact. 

Want to lead a conversation about ESG with 
your team? We’ve created this quick guide 
with answers to commonly asked questions.

ESG  
Conversation Guide
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What that looks like:

	\ Define your goals. Clarify 
what matters most to your 
organization and what ESG 
success looks like.

	\ Build your framework. Use 
or adapt an ESG framework 
to assess impact and start 
collecting meaningful data.

	\ Engage and act. Involve 
stakeholders, take 
measurable steps, and track 
progress.

	\ Tell your story. Share what 
you’re doing and why it 
matters: to clients, investors, 
and employees.

It’s not a one-and-done. 

Each step feeds the next, 
helping you refine your 
approach and deepen your 
impact over time.

How do I “sell” ESG 
internally?

It’s difficult to cite a single 
answer to this question since 
each situation is different, but 
here are a few of the benefits 
we’ve seen: 

	\ Transparency: ESG 
promotes transparency 
and accountability in 
business practices, enabling 
companies to build trust 
with internal and external 
stakeholders. 

	\ Reputation: ESG 
demonstrates a commitment 
to responsible and ethical 
business practices, 
enhancing your brand. 

	\ Risk management: ESG 
enables you to identify 
and manage physical and 
transition risks that impact 

89%
of investors consider 
ESG issues as part of 
their investment  
approach.
Source: Capital  

Group
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ESG STATISTICS

 90% 
of S&P 500 companies 

release ESG reports. 

(McKinsey)

 $33.9 T 
ESG-focused institutional 

investments predicted by 

2026. (PWC)

 83%
of consumers believe 

companies should actively 

shape ESG best practices. 

(PWC)

 550+
Companies have signed The 

Climate Pledge - a pact to 

reach the Paris Agreement 

goal of net zero carbon 10 

years early. 



your operations, finances, 
and reputation, minimizing 
potential negative effects 
and maximizing positive 
outcomes. 

	\ Talent attraction and 
retention:  Transparent ESG 
communication can help you 
attract and retain top talent 
from a pool of candidates 
that is increasingly 
prioritizing responsibility 
and impact in their career 
choices. 

	\ Long-term value creation: 
ESG can contribute to 
long-term value creation by 
mitigating risks, improving 
stakeholder relationships, 
and enhancing resilience and 
adaptability.  

Does ESG have an ROI? 

ESG, or corporate 
sustainability, originated in 
the financial space as a way 
to assess organizational value 
before making an investment. 
This continues to be a major 
driver. 

Financial value can be found 
in reduced resource use, 
higher productivity, increased 
employee retention, lower 
cost of capital, and increased 
business.

When assessed from a 
medium- to long-term 

perspective, companies that 
prioritize their people, partner 
with their communities, 
minimize environmental 
impacts, and act in an 
ethical, sustainable manner 
will succeed. From that 
perspective, investments in 
ESG now will pay significant 
dividends in the years to come.  

Scope 1, 2, 3—here’s what 
those terms mean.

Scope 1, scope 2, and scope 3 
are terms used in the context 
of greenhouse gas (GHG) 
emissions accounting and 
management. They are part of 
the environmental portion of 
an organization’s ESG efforts. 

Here’s an explanation of each 
scope:

Scope 1 refers to direct 
emissions that occur from 
sources owned or controlled 
by an organization. These 
emissions are produced by 
activities such as burning 
fossil fuels on-site, company-
owned vehicles, and industrial 
processes. 

Scope 1 savings represent 
reductions achieved in these 
direct emissions through 
strategies like improving 
energy efficiency, adopting 
cleaner fuels, or implementing 
carbon capture.
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What should I do 
next? 

We’d be happy to 
help, wherever you 
are in your journey.

Reach out to Salas 
O’Brien to meet 
with an experienced 
consultant who can 
discuss your needs, 
immediate next 
steps, and overall 
strategy. 

ESG@salasobrien.com
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Scope 2 covers the indirect emissions from the electricity, 
heat, or steam an organization buys and uses. These 
emissions happen off-site but are tied to the organization’s 
operations. Reducing Scope 2 typically involves switching 
to renewable energy, improving energy efficiency, or 
investing in carbon offsets.

Scope 3 includes all the other indirect emissions across 
the value chain—like those from suppliers, transportation, 
business travel, commuting, and waste. Cutting Scope 
3 is about rethinking how things are made, moved, and 
managed: from sourcing more sustainably to streamlining 
logistics or supporting remote work.

All three scopes are interconnected and represent 
different parts of an organization’s carbon footprint and 
are included in reporting

What to listen for from your team

When you hear someone talking about risk, reputation, 
or recruitment, it might be an opening for an ESG 
conversation. You don’t need to have all the answers—just 
start the dialogue. We can help from there.


